CAMT Co-Chairs Monthly Progress Report
April 18, 2014

A monthly update for CSAMP Policy Group members

April 2014 Highlights
* CAMT Meeting #18 was held on April 15, 2014 at TNC, Sacramento
* Salmon Scoping Team Kick-off Meeting held on April 15, 2014
*  Workplan Task 3.2 SWFSC briefing on winter-run salmon life cycle model completed (4/15)
* Smelt (Fall X2/OMR) Scoping Team held workshop on data sets (4/15)

CAMT Schedule Status Update \

Activity Name Start Date Finish Date Comment \
0.1 Monthly CAMT Meetings 4/15/14 4/15/14 On schedule. -\
0.2 Establish Scoping Teams 2/26/14 3/18/14 Complete. !\
0.3 Scoping Team Kick-off Meetings 3/19/14 4/15/14 Complete. -\
0.4 Submit Interim Joint Status Report 6/16/14 6/16/14 Draft report outline in progress. -\
1.0 Fall Outflow Workplan 3/17/14 11/27/15 All activities currently on schedule. -
1.1 Review Monitoring Methods for Delta 4/15/14 4/15/14 Complete. I
Smelt/1.1.1 Convene data set workshop -
Discuss Emilio Laca study plan L
2.0 OMR/Entrainment Workplan 3/20/14 6/30/15 Expected delays on sub-activities below.
2.1 Assess factors affecting adult Delta Smelt 3/20/14 4/30/14 Completion of study plan will be delayed
entrainment/2.1.1 Develop study plan due to availability of Dr. Wim Kimmerer.
2.2 Assess population effects of 4/01/14 4/30/14 Same as above.
entrainment/2.2.1 Develop study plan
3.0 South Delta Salmonid Survival Workplan 3/03/14 11/12/15 All activities on schedule. !\
3.2 Brief CAMT on SWFSC winter-run 4/15/14 4/15/14 Complete.
salmonid LCM l‘
3.3 Data synthesis and meta-analysis/3.3.1 4/01/14 4/30/14 Complete. .
Prepare revised proposal ‘

Legend ‘ Court Submittal or Order _‘ Non-Critical Delay Critical Path Delay ‘

Upcoming Activities and Events \

Smelt (Fall X2/OMR) Scoping Team Meeting #4 04/29/14
Smelt (Fall X2/OMR) Scoping Team Meeting #5 05/06/14
CAMT Meeting #19 at TNC (9:00 to Noon) 05/20/14
CSAMP Policy Group Briefing (8:30 to 9:00) 05/29/14

Critical Issues \
* Smelt Scoping Team pursuing parallel efforts to (1) address hypotheses in the workplan, and (2) improve
sampling methods
* Schedule impacted by the availability of essential team members (see above)
* Successful scoping team resolution of investigative approaches for addressing disagreements is expected to be
time-consuming and resource intensive
* Establishing funding mechanisms for workplan investigations is a critical path activity

®* Development of an on-going stakeholder outreach strategy will be addressed

Version Date Author Change Description
1.0 4/18/14 Paul Brown Input from CAMT Co-Chairs incorporated.




